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Benefits
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Challenges

Employees * Target-firm employees gain the clout and
visibility of a larger organization. They
also have a chance to begin a new career
or start over without leaving the firm.

* Awinnerfloser perception is created.

* Both lead and target employees can face
extreme disruptions.

* Targetemployees have to adjust to another
culture and different group dynamics.

Customers * There's no ambiguity — customers know with
whom they are dealing.
* Customers of the target firm may enjoy
benefits of dealing with a larger company.

* Customers feel a loss of control — no choice,
no voice.

* Target customers might perceive they've been
forced to switch to another company. They may
also fear that their history and relationships will
be lost or ignored.

* Service companies may experience tremendous
disruption because their corporate brand is often
their face to the marketplace.

Investment * Strong and clear communication is sent to
Community the financial markets about who's in charge.

(B~ p https://sloanreview.mit.edu/article/speaking-in-tongues/ )

2. MAPEEL B R Aer T B E R 4 R P

Reference:

* Does the elimination of target corporate equity
make strategic sense?

« Investor fears regarding the integration risks and
customer migration must be addressed.

Mergers And Acquisitions: 15 Important Considerations For In-House Counsel

https://www.forbes.com/sites/allbusiness/2016/11/27/mergers-and-acquisitions-15-important-

considerations-for-in-house-counsel/#5c58f8005b79

1. Online “Virtual” Data Room

2. Disclosure Schedules

3. Retain Outside Expert M&A Counsel (The outside legal team should include not only
seasoned M&A attorneys but also experts in appropriate specialty areas (such as tax,
employee benefits, labor, real estate, intellectual property, and antitrust).

4. Negotiate the Investment Banker’s Engagement Letter (MOE in this case)

6



5. Take Steps Necessary to Keep the Deal Confidential

6. Meet and Communicate Often and Early With Your Team

7. Make Sure Your Books, Records and Contracts Can Stand Up to Due Diligence
8. Negotiate the Key Terms of the Deal in a Letter of Intent

9. Negotiate and Agree Upon a Favorable Acquisition Agreement

10. Take Into Account Key Employee Issues

11. Understand the Deal Dynamics

12 dentify KeyIntellectual Property-lssues {N/A}

13. Presentations to the Board (F: 75 & 5%)

14. M&A Committee of the Board

15. Information Statement to Stockholders (Students, Alumni, and Faculty Members)
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